Someone sent a true story into a local newspaper a while ago and I thought it was pretty good.  It goes something like this:

There was a bike shop in that town that was always busy especially before Christmas.  One winter, a young boy wandered in, dirty-faced, wearing old worn out clothes and obviously from a poor family.  At first they were worried about shoplifting, but it wasn’t long before they saw that the boy was harmless - he would just come in and look closely- One At A Time-at all the new bikes that were there for The Christmas-

-Sales.  And then he would stand out of the way in the corner of the shop and watch the men work.  Whole mornings would pass this way: the staff wheeling new and used bikes in and out, working, joking, and having coffee - all the while the young boy would be watching carefully.  And then, without warning, he-

-would just walk out and run off to wherever he was from.  But the next day he’d always be back.

This went on for some time.  He seemed to spend more and more time watching the repair part of the shop.  And then, one day, after a large group of customers had just left, the boy made a beeline over to where some of the men were working.  He set a rusty old bolt on the counter. /

‘Excuse me,’ he said politely, ‘would you be able to put a new bike on this bolt?’
The men laughed.  “A Bike On A Bolt Instead Of A Bolt On A Bike!” / They hadn’t really realized how young the boy was.  He didn’t understand how things work yet.  He just knew they worked.

Even though they never meant to be mean, it hurt the boy.  He didn’t understand, but he knew he must have said something wrong.  He just backed away.  The workers felt bad and ran-outside after him. But by then he was already gone.

A few weeks later, he was back.  This time, though, he was reluctant to even make eye contact with anyone at the store.  He just looked carefully at every new bike on display.  But now he kept his head down whenever anyone else came near.  Then he went to his usual place at the wall by the repair shop.  But now his head was down, as if he were embarrassed, or had done something wrong.

One of the men repairing the bikes called to him: ‘hey kid!’
He looked up.  Everyone who worked at the store was there.

‘You forgot your bolt,’
And then, one of them wheeled out a bicycle, brand-new but made totally out of scraps that the workers had salvaged in the past two weeks.  
You know, Christmas reminds us that sometimes All It Takes Is A Bolt.  
There was nothing fancy about the first Christmas, in fact, there was nothing really but Desolate Poverty.  But God created a miracle out of it just the same.  

We celebrate Christmas nowadays with presents, turkeys and pies, beautiful decorations and candy.  But the real story is about the Messiah born in a barn with nothing but the smell of livestock to greet him and a feeding trough to lay in.  The Gospel invites us every Christmas to forget about all our fancy things and trust that the Lord can do something with our rusty bolts that will bring us lasting joy.

A stable isn’t so far removed from a repair shop.  Christmas is about God attaching A Whole New Promise Of Life Onto Used Parts and then giving our lives back to us again.

It’s also about love coming to us in the simplest of all ways--like a baby.  Love - especially God’s love – isn’t complicated and comes without any strings attached.  It just is.  Babies love without asking why, and Jesus is probably the only human being ever born that never grew out of that.  The scriptures tell us that we’re still loved in that way, and that we should try and give up Our Hardened Adult Hearts and find our way back to that kind of love again.

The real meaning of the nativity is a miracle of creating something out of nothing.  To bring hope where there was no hope.  It’s the beginning of a whole new world, born in the back of a barn.  No matter what kind of disappointments, weaknesses, fears and failings we may have, there is enough love to build something new out of them.

In the story, it took a child -A Bike On A Bolt Instead Of A Bolt On A Bike!  Maybe we need to give up thinking we know how everything goes together and think more like a child again. 

Christmas is a chance to rebuild lives.  Maybe it’s not as simple as a Christmas story, but we believe that it’s possible.  And the nice thing is that when all the fancy decorations and presents are long gone, we will still have that promise.
